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Learner Objectives 
By the end of this session, participants will be able to: 
• Define the elements of recovery capital
• Understand the research related to recovery capital, 

substance use treatment and peer recovery support. 
• State the role of treatment court in building recovery 

capital
• Assessment
• Staffing/case management
• Renewing your community map



Recovery

SAMHSA: “A process of change through 
which individuals improve their health 
and wellness, live a self-directed life, 
and strive to reach their full potential. “

Recovery Research Institute:
“The process of improved physical, 
psychological, social well-being and 
health after having suffered from a 
substance-related condition” 

SAMHSA 4 Major Dimensions
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Understanding 
differences

• Recovery Capital – the 
resources (social, physical, 
human, and cultural), which 
are necessary to begin and 
maintain recovery.
• Recovery Management: 
services that provide formal 
support that promote 
recovery and well-being.



Common themes? 
There are common themes across 
these definitions

The process of recovery is not just 
about abstinence 

Includes:
• Empowerment
• Well-being
• Quality of life 
• Connectedness



Substance Use 
Disorder Research
• Causes, correlates and 

consequences

• Clinical interventions (best 
practices) and treatment course

• Use of medication

• Limitations
• Measure days of abstinence
• Failure to focus on long-term 

functioning and well-being      
(Kelly et al, 2019; Laudet, 2011). 
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After 1 to 3 years of 
abstinence, 2/3rds will 
make it another year

After 4 years of 
abstinence, about 
86% will make it 

another year

Source: Dennis, Foss & Scott (2007)

Only a third of 
people with 

1 to 12 months of 
abstinence will 

sustain it 
another year

But even after 7 
years of abstinence, 
about 14% return to 

use each year

Likelihood of Sustaining Abstinence Grows Over Time



Distinction
Treatment 

• In-or outpatient services
• Detox
• Group
• Individual counseling
• Medication

Recovery
• Choice
• Personal
• Value
• Thrive
• Medication



Understanding 
Recovery Capital

All the personal and tangible resources a 
person has and needs in order to initiate 
and sustain recovery (Granfield & Cloud, 1999; 
Laudet and Best, 2010; White & White, 2008). 

Research is varied, but generally, three to six 
elements of recovery capital 



Recovery 
Capital



Financial Capital

• Food

• Safe shelter

• Clothing

• Access to healthcare 

• Access to transportation 



Human Capital

• Values
• Knowledge
• Education
• Self-esteem
• Perception
• Skills
• Purpose



Social Capital

Relationships
• Family of choice

• Friends

• Supportive social 
relationships that are 
centered around recovery

• Relational connections



Community/Cultural 
CapitalCommunity

• Full continuum of treatment 
resources

• Accessibility of resources that are 
diverse

• Local recovery efforts, supports 
and attitudes

Cultural
• Culturally prescribed and 

supported pathways of recovery
• Recovery norms are valued in the 

community



Research on 
Recovery Capital



Current Research Findings
• An emerging field of study
• Those who complete treatment have higher 

levels of recovery capital
• Those in rural areas specifically benefit from 

focused efforts on building social and personal 
capital.

• Peer recovery support services delivered by 
community recovery organizations (n=3459) 
resulted in statistically significant changes in 
recovery capital scores. 

• The number of contacts and completed 
goals were predictive of increases in post 
scores



Current Research 
Findings: Treatment 
Court Specific

A 2016 study found 
that treatment court 
clients had 
“restricted recovery 
capital portfolios” 
(n=34)



The Role of 
Treatment Court in 

Long-Term 
Recovery 

Q: How can a treatment 
court team support clients in 

building up their recovery 
capital and long-term 

management? 
Tony Overman/The Olympian: Reprinted with permission.



Assessment of individual recovery 
capital

Mapping of community supports

Case Planning and Staffing

Phase Realignment



Recovery Capital Assessments



Community 
Mapping



Photos by Fred R. Conrad: Reprinted with permission.

Case Planning 
and Staffing

• Risk/Need/Responsivity

• Coordinate with 
treatment plan

• Court responses should 
consider elements of 
recovery capital & long- 
term recovery 
management



Critical Questions



Critical Questions

• What is the need?

• Which resources best meet the need?
• What barriers exist to access the 

resources?

• How will the participant engage with the 
resources?



GOALS  PHASE ___
Review in ____ Days

Treatment Objectives
(include responsivity factors to 
address)

Probation Objectives
(include responsivity factors 
to address) 

Area of Focus: 

GOAL:  

Recovery capital element:  

Area of Focus: 

GOAL:

Recovery capital element: 

Area of Focus:

GOAL:

Recovery capital element: 

Area of Focus: This domain is 
located in the treatment or RNR 
case management plan. It is built 

from the assessment materials 
and those areas that flag 
“moderate or high risk”

Goal: brief statement of a 
condition that the client wishes to 

change. It is what they want to 
happen. The goals label behaviors 
that will be focused on during the 

program. 

Recovery capital element: list 
here whether the goal builds the 

personal, social or 
community/cultural capital for the 

client. 

Treatment objectives: all goals 
have objectives, which are specific 
skills that need to be acquired in 

order to reach the goal. Objectives 
have timelines and can be 

measured or “seen”. 

Case Management objectives: 
same definition as treatment 

objectives, but the approach for 
the skill building may (or may not) 

be different. 



PHASE REALIGNMENT: HIGH RISK/NEED



Incorporating Recovery 
Capital Activity



In summary: 
• To maximize outcomes for clients, we 

must think beyond the “temporary” 
structure of the treatment court. 

• The treatment court is well positioned to 
assist clients by creating meaningful 
pathways of connectedness that last long 
after the court team has finished their 
work and support. 

• For those that can make it to 7 years, their 
likelihood of relapse is less than 14%. 

• Shift from thinking about what the 
treatment court “managed” to what the 
court assisted the client in adding to their 
lives. 



QUESTIONS?
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